Talent
Management
Research shows that 1 in 5 employees
leave their place of employment
within the first 6 weeks and 1 in 3
employees leave within the first
12 months, costing the UK over
£42 billion. Every business loses
members of their workforce naturally,
but minimising this can save you
significant time and money via
reduced recruitment and training.
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Your Success Is
Our Success
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Who are we?

Why us?

Experts in Employer Branding, Talent
Management and Development,
Delphinium was founded in 2016
by Gemma Rolstone, a Solicitor and
Managing Director of Delphinium.

At Delphinium, we excel
at 3 things:

With over a decades experience of
improving both personal and business
performance, Gemma has built a strong
team of talented individuals around
her, with over 100 years combined
experience of developing organisations
and their talent, across a wide range of
industries including the legal, financial
services and IT sectors.
Delphinium work as an outsourced
partner for law firms by providing
an exclusive and bespoke package,
specific to your needs. Delphinium
also work alongside in-house HR and
Learning & Development departments,
to compliment their existing skills
and provide additional support where
needed.

1. Developing you to excel at what you do;
2. Developing your workforce to excel at
what they do;
3. Making people want to work with you.

The results?
• A happier and more productive organisation;
• An organisation that attracts and retains the
highest quality talent;
• A more profitable organisation.

How do we do it so well?
We work in partnership with you, tailoring
our services to meet your individual needs
and matching you with the right team
members to ensure you achieve your
business objectives.

Employer
Branding
All organisations have an Employer
Brand, whether you are aware of it
or not. Without a strong Employer
Brand, not only will you have
difficulty attracting quality talent to
your organisation, you will also risk
losing your top performers to your
competitors. In an era where there is
already a substantial skills gap, which
is set to increase, failing to develop a
strong Employer Brand could leave
your organisation vulnerable.

All organisations
have an Employer
Brand, whether
you are aware of it
or not.
“You attract people by the qualities
you display. You keep them by the
qualities you possess.”
ANONYMOUS
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What is Employer
Branding?
Glassdoor define Employer Branding as
“the discipline of defining, developing, and
managing a company’s reputation as an
employer.” It is how your organisation is
perceived as an employer in the eyes of the
talent community and how you differentiate
yourself from your competitors in the labour
market.

How do we help
you achieve a strong
Employer Brand?
We work with you to define your ideal
Employer Brand, establish what your current
Employer Brand is and what needs to be done
to move it to where you want it to be. We
help you to ensure that your Employer Brand
connects with your Vision, Mission Statement
and Core Values, and is consistent with your
Talent Management strategy.

Talent
Management

What is Talent
Management?

Research shows that 1 in 5 employees
leave their place of employment
within the first 6 weeks, and 1 in 3
employees leave within the first 12
months, costing the UK over £42
billion per year. Every business loses
members of their workforce naturally,
however, minimising staff attrition
will save you significant time and
money on recruitment and training
costs.

Talent Management is effectively everything
you do to recruit, engage, develop, reward and
retain individuals who are considered to be
of particular value to your organisation. This
is usually those who are fulfilling business
critical roles or have the potential to do so in
the future.
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How do we
help you?
We work with you to develop and implement
an effective Talent Management strategy that is
aligned with your corporate strategy. Whether
you wish to manage your talent on an inclusive
basis, or you wish to segment your talent to
focus on those individuals who are fulfilling
business critical roles and those with high
potential, we will tailor our services to suit your
specific needs.

“Nothing will kill your reputation in
the labour market faster than doing
a great job at advertising a work
experience you don’t deliver.”
DAV I D O G I LV Y

Training
40% of employees say they will leave
their place of employment within
the next 12 months because they
are unhappy with the training and
development opportunities available
to them. What would be the impact
to your organisation if 40% of your
employees left within the next 12
months?
74% of employees feel that they
aren’t achieving their full potential
due to a lack of training and
development. What would the
cost be to your business if, say for
example, 74% of your employees
were only achieving 80% of their
potential?
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40% of employees say
they will leave their
place of employment
within the next 12
months because
they are unhappy
with the training
and development
opportunities
available to them.

What is Training?
We all know that training is the imparting
of knowledge but what kind of training
do you provide to your employees? Many
organisations concentrate heavily on technical
training, however, technical training alone
does not produce effective leaders, cohesive
teams and excellent customer service.

How we do it
We provide a range of seminars, training
workshops and programs, all of which are highly
interactive and focus on real life examples to
ensure maximum impact. Delegates leave our
training with a clear understanding of what they
have learnt and how they can implement it,
ensuring a higher return on investment.

“Train people well enough so they
can leave, treat them well enough so
they don’t want to.”
RICHARD BRANSON

Coaching

What is Coaching?

Coaching is one of the most cost
effective and focused ways to
develop yourself and your workforce.
It puts the emphasis on the skills
of the people and leads to quick
results. While training is strongly
recommended for learning and
development, in isolation the return
on investment training provides is
circa 21-25%. With coaching the
return on investment increases to
circa 88%.

Coaching is usually carried out on a one-toone basis and it is described as “developing a
person’s skills and knowledge so that their job
performance improves, hopefully leading to
the achievement of organisational objectives.”
(CIPD). It is a process of helping someone to
learn, rather than teaching them, and as such, the
return on investment continues for many years.
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How we do it
We work closely with you to determine
your individual requirements. We will then
recommend an exclusive bespoke package to
suit those individual requirements, assign you
the right specialist coach to work with you
or your team and support you to reach your
business objectives.

“The one thing people are never
good at is seeing themselves as
others. A coach really really helps.”
ERIC SCHMIDT

Contact

Our Core Values

Landline
0161 949 9736

Embrace Individuality

Open and Honest

Mobile
07872 040 309

We strongly believe that everyone is different.
Naturally, this makes every business different. We
work closely with our clients to tailor our services
to their individual needs and ensure they receive
the highest quality of support. We want you to
create your own footprints, not to try and walk in the
footprints of others.

Being open and honest creates the foundations
of a lasting relationship. We believe that the more
you communicate with clarity, are open to and
provide constructive feedback, the more likely you
are to generate quality solutions to problems and
challenges you face.

Passion

Continuous Improvement

Delphinium was founded as a result of an intense
passion for helping people like you to fulfill their
dreams. We love working with those who want to
embrace that same passion for helping people.

We seek to learn and develop at every opportunity,
constantly embracing and driving change. Working
alongside you, we seek to make incremental changes
to improve quality and efficiency in your business
and in ours.

Email
enquiries@delphiniumcc.co.uk
Website
delphiniumcc.co.uk
Facebook
facebook.com/delphiniumcc
Twitter
@delphiniumcc
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Simplicity
We believe in keeping things simple. Don’t over
complicate and don’t overthink. The best ways
forward are often the most straightforward.

Talent
Management
Research shows that 1 in 5 employees
leave their place of employment
within the first 6 weeks and 1 in 3
employees leave within the first
12 months, costing the UK over
£42 billion. Every business loses
members of their workforce naturally,
but minimising this can save you
significant time and money via
reduced recruitment and training.
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